
OSCEOLA COUNTY 
COMMITTEE OF THE WHOLE MINUTES 

March 16, 2021 
 
The meeting was called to order at 9:36 a.m. by Chairman Gregory via virtual Zoom meeting.  
 
Roll Call:  Commissioner Jill Halladay-Present in the Board Room via Zoom 

     Commissioner Mark Gregory-Present in the Board Room via Zoom 
     Commissioner David Turner-Present in the Board Room via Zoom  
     Commissioner Tim Michell-Present in the Board Room via Zoom 
     Commissioner James Custer-Present in the Board Room via Zoom 
     Commissioner Roger Elkins-Present in the Board Room via Zoom 
     Commissioner Sally Momany-Present in the Board Room via Zoom 
 

Also present: Susan Vander Pol-County Coordinator, Karen Bluhm-County Clerk and several members of the 
public via Zoom-off site.  
 
Motion by Commissioner Elkins, seconded by Commissioner Custer to approve the agenda as amended.  
Recommendation carried with roll call vote and all seven (7) Commissioners voting yes.   
 
Brief Public Comment:  None. 
 
Employee Comment:  Commissioner Momany recognized Deputy James Houghton as being named the employee 
of the month awarded in the Sheriff’s Department.  She also recognized Jennie Edstrom who was instrumental in 
helping the Sheriff’s Department acquire 3 AED’s for vehicles. 
    
Moved by Commissioner Halladay, seconded by Commissioner Custer to approve the minutes of March 2, 
2021 as presented.  Recommendation carried with roll call vote and all seven (7) Commissioners voting yes.   
 
Consider Payment of the Claims 
Commissioner Momany reviewed the claims presented. 
 
Recommended by Commissioner Momany, seconded by Commissioner Michell to approve the claims of the 
County for $57,610.52.  Recommendation carried with roll call vote and all seven (7) Commissioners voting 
yes.   
 
Budget Amendments, Cash Transfer and Journal Register 
Commissioner Momany reported no budget amendments or cash transfers were presented.   
 
E.M.D. COVID-19 Response Update 
Mark Watkins, E.M.D. Director, updated the Board on the current COVID-19 status in Osceola County.  He 
explained operations in the department as related to COVID-19 and also some County vaccination numbers 
recently received from the Central Michigan District Health Department.  He advised Commissioners the 
department is awaiting briefing on the new CARES grant money.  Discussion was held. 
 
Economic Development Meeting Update 
Commissioners Gregory, Michell and County Coordinator Susan Vander Pol recently attended a virtual meeting 
regarding a collaborative effort being discussed to provide Economic Development services to our County.  
Funding and how the program might work are still be discussed with no real cost of this proposed option available 
at this time.  Discussion was held. 
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Register of Deeds Staff Vacancy 
Heather Gray, Register of Deeds, asked the Board to allow her to replace an upcoming employee vacancy in her 
department.  She was asked to explain the need for this position and asked if in an effort to cut costs, she would 
consider a part-time person.  Discussion was held. 
 
Recommended by Commissioner Momany, seconded by Commissioner Michell to table filling the vacant 
Register of Deed’s position until the next Committee of the Whole meeting to obtain additional information.  
Recommendation carried with roll call vote, with all seven (7) Commissioners voting yes. 
 
Mecosta County EMS Clinical Contract for Education Program 
Jeremy Beebe, E.M.S. Director, shared a proposed E.M.S. Clinical Contract with Mecosta County for the Board’s 
consideration.  Discussion was held and comments were made about the brevity and lack of detail in the proposed 
contract.  Director Beebe agreed with Board members and advised he will ask for a more detailed contract to be 
provided before Board approval. 
 
Building Department Board of Appeals 2-Year Appointments to March 15, 2023 
Susan Vander Pol, County Coordinator, along with Tony Gagliardo, Building Inspector, spoke to the Board about 
the need to re-appoint the names submitted to the County’s Building Board of Appeals.  Inspector Gagliardo 
explained the purpose of the Building Board of Appeals and discussion was held. 
 
Recommended by Commissioner Custer, seconded by Commissioner Elkins to approve the appointments of 
the following for two-year terms to the Building Board of Appeals: Herbert Phelps, George Hollingshead, 
Shane Helmer, Kevin Miller, Terence Gerber and Keith Holmes.  Recommendation carried with a roll call 
vote, with all seven (7) Commissioners voting yes. 
 
Building Department Mechanical & Plumbing Inspector 
Tony Gagliardo, Building Inspector, explained the current Mechanical and Plumbing Inspector is retiring at the end 
of the month and they would like the Board to appoint Richard Story as a replacement.  Tony Gagliardo, Building 
Inspector, explained that Mr. Story has been filling in as needed in the past and is familiar with the County.  
Discussion was held. 
 
Recommended by Commissioner Custer, seconded by Commissioner Michell to approve the appointment of 
Richard Story as the Osceola County Mechanical and Plumbing inspector and authorize the Chairman to 
sign the contract for services.  Recommendation carried with roll call vote, with all seven (7) Commissioners 
voting yes. 
 
Community Corrections Purchase of GPS Units 
Jeff LaPlante, newly appointed Community Corrections Director, was present asking the Board to allow them to 
purchase 20 GPS Units instead of leasing them.  He explained their use in the program and advised they will pay 
for themselves in less than one year.  Discussion was held. 
 
Recommended by Commissioner Michell, seconded by Commissioner Elkins to purchase 20 GPS Units for 
$12,000 for the Community Corrections program. Recommendation carried with roll call vote, with all seven 
(7) Commissioners voting yes. 
 
I.T. Server Purchase 
Jon-Thomas Burgess, Technology Coordinator, explained his request to replace the BS&A main server as well as 
the remote-access server to the software.  He explained the funds were budgeted in the 245 Fund this year, but 
understands the Board needs to approve the purchase.  Discussion was held. 
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Recommended by Commissioner Michell, seconded by Commissioner Elkins to purchase two (2) servers for 
the amount of $11,937 with warranties and payment made from the 245 Fund.  Recommendation carried 
with roll call vote, with all seven (7) Commissioners voting yes. 
 
Sick Policy 
Tracey Cochran, Payroll/HR Specialist, asked for further direction from the Board on how to proceed with the 
revised Sick Policy presented.  She also explained some of the departmental questions regarding the proposed 
policy.  Discussion was held with some suggested changes to be made and brought back to the Board. 
 
Meceola Central Dispatch 911 Surcharge for 2021-2022 
Megan Erickson, Meceola Central Dispatch Director, spoke to the Board asking them to approve the Resolution 
allowing for the collection of the 911 Surcharge for 2021-2022 as approved previously by the voters. 
 
Recommended by Commissioner Momany, seconded by Commissioner Custer to approve the Meceola 
Central Dispatch 911 Surcharge Resolution for 2021-2022 as presented.  Recommendation caried with roll 
call vote, with all seven (7) Commissioners voting yes.   
 
Community Corrections Director Vacation Time 
Susan Vander Pol, County Coordinator, explained with the appointment of a new Community Corrections Director 
she is asking the Board to grant two weeks of vacation as consistently granted in past practice to department heads.  
Discussion was held. 
 
Recommended by Commissioner Michell, seconded by Commissioner Elkins to approve two-weeks vacation 
for Jeff LaPlante as the Community Corrections Director for his first year of employment.  
Recommendation carried with roll call vote with five (5) yes votes and two (2) no votes.  Voting yes:   
Commissioners Custer, Elkins, Michell, Gregory and Turner.  Voting no:  Commissioners Momany and 
Halladay. 
 
Board of Commissioners’ Room Arrangement 
Chairman Gregory shared some ideas on how to rearrange the current Board room set up.  Discussion was held and 
will continue to be explored. 
 
In-Person Meeting and Utilization of Zoom 
Commissioners along with Susan Vander Pol, County Coordinator, discussed how future meetings will be held. 
Since the COVID-19 numbers are declining it is allowing more opportunities to return to normal operations.  
Discussion was held, but no decisions were made.  This will be decided at the next Board meeting on April 6th 
which will be held virtually.  
 
AED’s 
Commissioner Momany asked the Board to consider helping fund three (3) additional AED’s for the Sheriff’s 
Department bringing them up to six (6) total. These are in addition to those previously obtained by Jenny Edstrom.  
Jenny saw the need for more devices in our Sheriff’s Department and acquired them at a savings and has been 
trying to find donations to pay for this additional equipment.  Donations of $1,200 have been obtained, but an 
additional $600 is needed.  Discussion was held, but no action taken. 
 
Employee/Board Comments: Karen Bluhm, County Clerk, encouraged Commissioners to seriously consider giving 
some vacation to all non-union new hires to be used in their first year of service. 
 
Susan Vander Pol, County Coordinator, explained some of the contracts and renewal processes provided to 
Commissioners at the request of Commissioner Momany. 
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Extended Public Comment: None 
 
Moved by Commissioner Elkins, seconded by Commissioner Turner to adjourn at 11:54 a.m.  Motion carried with 
a roll call vote and all seven (7) Commissioners voting yes.   
 
 
 
___________________________    ____________________________ 
Karen J. Bluhm, County Clerk     Mark Gregory, Chairman 
 


